Change Management 


Choosing Strategies 
for Change 


1 P Kotter and 


singly dynami 
1t, Managers 


yw to comt 


CTO Bob lannucci on the 
“Deep Future” of Nokia 


Compensation 
The Fatal Flaw in Pay 
for Performance 


Corporate Social 
Responsibility 

Do Well by Doing Good? 
Don’t Count on It 


Getting Sound Advice 
on Social Initiatives 

Burger King has four 
Key Dut Surprisingly € 


to deal with 


Customer Relations 


Change with Your 
Customers — and Win Big 


Diversity 


One Reason Women Don't 
Make It to the C-Suite 


Entrepreneurship 


Business Basics at the 
Base of the Pyramid 


The Difference Between 
Chinese and Russian 
Entrepreneurs 


Bat Batjar 


The Global Entrepreneur 


r ¢ 


Ethics & Society 


What Was Privacy? 


Finance & Accounting 


The Finance Function 
in a Global Corporation 


It’s Time to Make 
Management a True 
Profession 


é 


The New Leader's Guide to 
Diagnosing the Business 


How to Talk to Investors - 
Through the Press 


eking att 


General Management 


Breakthrough Ideas Globalization 
for 2008 Even the Poorest Can Be 


rproducer a Thriving Market 


Finesse the Visa Crisis 
with a Worker-Mobility 
Plan 
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Historian Geoffrey Jones 
on Why Knowledge 

Stays Put 

Gardiner Morse 

A business historian reminds 
us that since the nineteenth 
century, predictions about 
globalization have been 
reliably wrong. Despite tech 
nology for the fast diffusion 
of knowledge, information 
like wealth - seems to be 
concentrating even further 


Reprint FO807H 


New Thinking for a New 
Financial Order 

Diana Farrell 

World financial assets are 
growing faster than the 
world economy. Confront 
ing that and other modern 
realities of global finance 
requires more than 
regulatory reform: It calls for 
deeper thinking about new 
private and public interna 
tional players and markets 


Reprint FO809A 


Tapping Hidden 
Opportunities in 
China’s New Tax Law 
Jeff Ol n ana A ary vames 
China's new tax regulations 
provide attractive incentive 
for foreign companie 
to help the government 


willing 


improve local infrastructure 
make Chinese businesses 
hift the coun 
try’s industry from manu 
facturing cheap products to 


greener, and 


providing high-quality gox 
Reprint FOSO6F 


The Tourism Time Bomb 
Paul F Nunes and 

Mark Spelman 

The number of international 
tourist visits will more thar 
double in the next dozen 
years. As demand for access 
to hot spots outpaces capac 
ity, Some companies will 
profit by creating destina 
tions 
will need to adopt strategies 
for claiming — or avoiding 
prime turf 


And all businesses 


Reprint FO804A 


When You Shouldn't 

Go Giobal 

Marcus Alexander and 

Harry Korine 

Businesses make serious 
mistakes in their race to 
globalize. Pause long enough 
tc answer three basic ques 
tions, and you'll have a much 
better shot at success 


Reprint RO812E; HBR Article 
Collection “Winning the 
Globalization Game, 2nd 
Edition” 12293 


Where Oil-Rich Nations 
Are Placing Their Bets 
Rawi Abdelal, Ayesha Khan 
and Tarun Khanna 
Petrodoilars abound — again 
This time, oil-rich nations of 
the Gulf have adopted ambi 
tlous investment strategies 
and are spending !avishly on 
institutional infrastructures 
In doing so, they will affect 
the economic landscape in 
the West, reshape nearby 
markets in the Middle East 
and dramatically reconfigure 
the Gt 


ilf home € mnment 
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Governance 
Can You Hear Me Now? 


Katharina Pick 


Because board meeting; 
nvolve two group: 
tors and managers 
because directors play a 

ult duai role as both cops 
ind advisers, boardroom 
communication can suffer 
Executive ses 

active in-mee shit 


will help 
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Evaluating the CEO 
Stephen P Kaufman 

The author, a former head of 
Arrow Electronics, reveals 
how he got the board 

to adopt a multifaceted 
approach for assessing hi: 
performance — one that 
delved beyond the number: 
and facilitated real feedback 
through firsthand observa 
tions and conversations 
with executives who knew 
him best 

Reprint RO810B; HBR 
Article Collection “How 
Leaders Can Assess Their 
Performance” 12163 
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or 


Leading from the 
Boardroom 

Jay W 
Robert C. Clark 


Lorscn and 


In the drive to meet higher 
standards of compliance, 
boards have lost sight of a 
critical mission: helping com 
panies shape their future 
It's time for directors to take 
control of their agendas and 
put long-term planning at 
the top 


Reprint RO804G 


Time to Rethink 
Capitalism? 
lichael Yaz 
Shareholders, who provide 

capital, have the most at 


stake in a company and the 


biggest incentive to ensure 
tney 

S and reap 
the biggest returns, right? 


should 


says a professor 


e argues that in 
labor bears 
Ina provides 


dvantage 


When (Not) to Listen 
to Activist Investors 


Health Care 


Fledgling Firms Offer 
Hope on Health Costs 


JU FIV 


Regional he 
organizatior 
springing up ir United 
States to meet a vital need 
to connect the nation 
disparate patient-healtt 
information systems. If 
RHIQOs can find a viable 
business model, they stand 
to improve the quality and 
decrease the cost of U.S 
health care dramatically 


Reprint FO803H 


How Star Women Build 
Partners Community Portable Skills 
Healthcare's Jennifer Boris Groysberc 
Daley, MD, on Getting CEQ Research has shown that 
Support for Difficult Tasks star performers often falter 
Andrew O'Conne when they move to new 


As a senior vice president at companies 


Further analysis 
net Healthcare, Jennifer eveals that's primarily true 
Daley agreed to take ona 
dramatic overhaul of the h 
pital chain's clinical quality 


under two < 


10S 


onditions: She 
work 
the patients ould 


nd she w 
consider every day to be 


How the Best of the Best 
Get Better and Better 


sfana ones 


ner last 


Reprint FO803G What separates elite 
performers from t 


Human Resources 


Employee Motivation: A 
Powerful New Model 


ysberg 
nda-Eling Lee 


Getting 


workers Stopping the Exodus 
of Women in Science 


ynal drive rir : 


best requires f 


emot 


Entrepreneur Thorkil 
Sonne on What You Can 
Learn from Employees 
with Autism 


Supervisor Work/Life 
Training Gets Results 


Halting the Exodus 
After a Layoff 

A new study show 
jowns izing ¢ 
demoralized surv 
which hinder 

costs companies m« 

add insult to irony, career 
development programs are 
associated with even higher 
turnover after the ax falls 
The researchers say that 
certain types of HF 
may help 


1 prac tices 


Reprint FO805J 





Talent Management for the 

Twenty-First Century Why Are We Losing All 
Peter Cappe Our Good People? 
Every talent management Edward E. Lawler 
system that seems novel 

today 


oaching to job rotation 


from executive 


to high-potential pro 
jram was aeveioped ir 


tO iOOK 


When Steve Becomes 
Stephanie 


Why Did We Ever 
Go Into HR? 


ttr as T) 2 re tt 
stthev Breitfelde 


Winning the Race for 
Talent in Emerging 
Markets 


When Your Colleague 
is a Saboteur 


Working in the Gray Zone 


é 
Dy 


Finding and Grooming 
Breakthrough Innovators 


innovation & 
Creativity 

Creativity and the Role 
of the Leader 


AA 


Getting Real About 
Virtual Worlds 


Creativity Step by Step 
A Conversation with 
Choreographer Twyla Tharp 


Learning the Fine Art of 
Global Collaboration 


The Customer-Centered 
Innovation Map 


Making Sense of 
Ambiguous Evidence 

A Conversation with 
Documentary Filmmaker 


Design Thinking Errol Morris 
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A More Rational 
Approach to New-Product 
Development 


Reverse Engineering 
Google's Innovation 
Machine 


Which Kind of 
Collaboration Is 
Right for You? 


X Prize CEO Peter H 
Diamandis on Jackpots 
for Innovation 





Knowledge 
Management 


Don’t Just Capture 
Knowledge — Put It to Work 
Katrina Pugh and 

Nancy M. Dixon 

By engaging employees in 
the systematic, facilitated 
collection and circulation of 
organizational knowledge 
you can make sure innova 
tions reach those who need 
them. Intel Solution Services 
offers a case in point 


Reprint FO805C 


What You Can Gain When 
You Lose Good People 
Lori Rosenkopf and 

Rafael A. Corredoira 

When high-tech businesses 
lose a valued inventor, they 
often gain access to her new 
employer's intellectual! capi 
tal. To take full advantage of 
the networking possibili 
ties, technology companies 
should consider adopting 
alumni programs like those 
at consulting and law firms 


F( 
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Wikipedia Founder Jimmy 


Wales on Making the Most 
of Company Wikis 
Gardiner Morse 

The founder of Wikipedia 
analyzes why wikis are 
becoming popular tools for 
sharing knowledge in the 
workplace. He encourages 
managers to provide insti 
tutional support for these 
highly practical forun 

be judicious about thei 
direct participation 
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Leadership 
The Best Advice | Ever Got 
Maureen Chiquet 


Ry > 


Daisy Wademan | 
The CEO of Chanel re 

her days as a young n 

chant, when she was 

to task by a powe 

tive for not listening 

years later, his words 
profoundly affect the w 

she thinks about her 

ny’s products and interacts 
with customers, employees 
and other stakeholders 
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The Best Advice | Ever Got 
Kris Gopalakrishnan 

Daisy Wademan Dowling 
The head of Infosys Technolo 
gies talks about the power 
of a well-placed word of 
encouragement and what it 
taught him about the CEO's 
toughest challenge — moti 
vating people 


Reprint FO803J 


The Best Advice | Ever Got 
Michelle Peluso 

Daisy Wademan Dowling 
The president and CEO 

of Travelocity remembers 
how her father built his 
environmental-engineering 
Start-up into a business 
with 300 employees, in part 
through a striking degree 

of care for and interest in 
them as individuals. Peluso 
has 5,000 employees — and 
a global organization — but 
she's learned to scale up her 
father’s techniques 


Reprint FO810D 


The Best Advice | Ever Got 
Stephen A. Schwarzman 
Daisy Wademan Dow 

The chairman and CEC 
Blackstone Group reflects on 
the advice of his high school 
track coach, who continually 
reminded him that the per 


50n 


who is most prepared Is 


the one who win 
Reprint FO806H 


The Best Advice | Ever Got 
William S. Thompson, Jr. 


- 
2 


ey featlaman Ninuw 
alisy vvagema Ow 


The managing directc 

EO of PIMCO fx 
remembers ¢ 
helped hin 
performers when they 
hort. he says. is 


maximizing their potentie 


Reprint FC 


Cisco Sees the Future 
John Chambers 

Bronwyn Fryer and 
Thomas A. Stewart 

Every company claims to 
listen to its customers, but 
Cisco profits from them 
more than most 
Cisco's CEO explains 
exactly how he capitalizes 
on what they tell hir 


Here 


Reprint RO811D 


Fiat’s Extreme Makeover 
Sergio Marchionne 

Italian automaker Fiat 
burned through four CEOs 
three years. Now, the once 
struggling company ts thriv 
ing — thanks to Marchionne 
who took the helm in 2004 
Find out how he changed 
the way Fiat run 


p 


Reprint 


The Founder's Dilemma 
Noam Wasserman 
What do entreprer 
want? Money and power 
ertainly 


that going for one precludes 


It turns out, though 


the other. Smart founder 
decide at the outset whic 


they 


really war 


Harvard Business School's 
Sandra J. Sucher on the 
Value of a Book Club for 
Executives 


grapple w 


ethnic 3 ues 
they end uf 


nsiaht 


How Pixar Fosters 
Collective Creativity 

Ed Catmu } 

Taking full advantage of the 
diverse talents in an organi 
zation has got to be one of 
the toughest management 
challenges there is. Pixar has 
succeeded more than most 


Here's how 


Reprint RO809D; HBR 
Article Collect 
to Successful Innc 


12089 


Leadership’s Online Lab 


iplayer online ¢ 
just about ke 
>ore among nerds wr 
dragons. They're training 
scores of gamers to 
and refine leaders 
tnat today s rez 
businesses 
foreshadow 


operate 


Leaders in Denial 


ea 


Love and Fear and the 
Modern Boss 


Reaching Your Potential 
Robert S. Kaplan 


To find true fulfillment in y 


career, you have to under 


1d three things 


The Rewards of 
Rewarding Change 


The Science of 

Thinking Smarter 

A Conversation with Brain 
Expert John J. Medina 


Smart Power 

A Conversation with 
Leadership Expert 
Joseph S. Nye, Jr 


Social Intelligence and the 
Biology of Leadership 





So You Think You're a 
Good Listener 
K Bar 
rN leehan 
Managers are less receptive 
to bad news and contrary 
viewpoints than they think 
they are, and they ofter 
« ignals tha 
frank input. The 
0-degree 
and subordinates 


surveys 


Timeless Leadership 


A Conversation with 
cCullough 


David M 


Rronwyvyn 
Wy 


When Teams Can't Decide 


Where Will We Find 
Tomorrow's Leaders? 


A Conversation with 
Linda A. Hill 


Why Mentoring Matters in 
a Hypercompetitive World 


mas J. Velong, 


ition among profes 
vice firms is fierce 
ist for business but f 
alent. A strong mentoring 
ulture can nheip you attract 
ind retain the best, the 
brightest, and the m 


reliable 


Management 
Development 


Be a Better Leader, 
Have a Richer Life 


) FF 


Managing People 


The Existential Necessity 
of Midlife Change 


Managing Technology 


Beware of Old 
Technologies’ Last Gasps 


ane Nn 


Open Source: Salvation 
or Suicide? 


Investing in the IT That 
Makes a Competitive 
Difference 


The Next Revolution 
in Productivity 


Teaming Up to Crack 


Innovation and Enterprise 


integration 


Marketing 


Can Knockoffs Knock Out 
Your Business? 


The Corporate Brand 
Help or Hindrance? 


Distribution Lessons 
from Mom and Pop 





HBR CASE S1 

Don't Try This Offshore 
Stephen Brown 

With commentary by 

John Chuang, Richard Phelps 
Daniel H. Pink, and 

Charlie Wrench 

Serendipity Associates, a 
U.S. management-metaphor 
boutique, always thought its 
right-brain-driven business 
was immune to offshoring 
but now rival Tropes R Us 

is threatening to flood the 
market with low-cost meta 
phors produced in Ireland 
Are the creative industries in 
the United States losing their 
competitive edge? 


Reprint RO809A, Reprint 


Case only R 


0809X, Reprint 
Commentary only RO809Z 


in E-Commerce, 

More Is More 

Andreas B. Eisingerich and 
Tobias Kretschmer 

Most managers believe that 
filling their websites with a 
broad array of information 
diverts attention from thei 
company’s core offering 

A new global study, how 
ever, has revealed just the 
opposite: that such informa 
tion increases \ 
engagement. The research 


ustomer 


also shows that exploit 
ing consumers 
engagement is the : 


predictor of superior share 


desire for 


trongest 


holder value for e- 
companies 


ommer’s&ce 
Reprint FO803B 


Marketing When Customer 
Equity Matters 
Dominique M. Har 
Daniel Thorpe, and 
Finkbeiner 

Thanks to a pioneer 
at Wachovia, there 
way to measure the 
term impact of a pro 
change in a company 
marketing 7 


Reprint RO80O§ 


Mining Unconscious 
Wisdom 

an Ayres 

The true power in the col 
lective wisdom of crowds 
isn't in people's expressed 
opinions — it’s buried deep 
inside your company’s 
database. New tools are 
allowing organizations to 
mine their data for the 
unconscious wisdom” that 
the crowd itself may never 
have thought to share 


Reprint FO803C 


The Off-Line Impact 
of Online Ads 


Viagiad Abraham 


Advertising on the internet 
>ases sales in brick 
and-mortar stores even 
more than it does 
dividually, search ads 
lay ads have the power 
irive purchases 
get the best results w 
used together in 


campaign 
Reprint FO804H 


Protect Your Product's 
Look and Feel from 
Imitators 


airth 


Trade dress is the legal terr 
for a nonfunctional desi 
feature, such as the 
pattern on Gateway's « 
mpa 


nies don't know its value 


puter boxes. Many cx 
assume that they 

imitators 
experiment to a 


Here’: 


data needed for pro 


The Right Way to Manage 
Unprofitable Customers 
Sar 

Before 


em custo 


Should You Invest in 
the Long Tail? 

Anita Elberse 

Are blockbusters losing their 
power now that online 

ing can offer a little some 
thing for every taste? T 


answer may surprise yo 


Reprint RO807H 


The Sure Thing That 
Flopped 


Gerald « 


nasay 


Tibal Fisher t 


selling home 


Tap Consumers’ Desire 
for “Shoulds” 


Katherine k 


€ 


What Is a Free 
Customer Worth? 


When Virtue Is a Vice 


Anat Keinan and Ran Kivet 


Negotiation 
Choosing duty over pleasure Giving Great Advice 
Bruce Wasserstein 


today can cause r 

the road — whereas regret 

over the reverse is fleeting 

Marketers of luxury products 

ind services should consider 

prompting customers to 
dict their future feeling 


out choices made now 


Reprint FOR 


Where Is Advertising 

Going? Into ‘Stitials 
Nonprofit 
Management 


Delivering on the Promise 
of Nonprofits 


The Year of Marketing 
Dangerously 


gital advertisir 


How Wise Crowds Can 
Advance Philanthropy 


Mergers & 
Acquisitions 


To Get Value from a Merger, 
Grow Sales 


Operations 


The Biosphere Rules 





The Blue-Collar 
Green-Building Boom 
Charles Lockwood 
Most of the green buildings 
constructed over the past 
cade in the United States 
have been white-collar 
workplaces such as office 
buildings and schools. The 
greening of blue-collar work 
places, from warehouses 
to factories, has lagged far 
behind — but that’s beginning 


Nudge Your Customers 
Toward Better Choices 
Daniel G. Goldstein 

Eric J. Johnson 

Andreas Herrmann, and 
Mark Heitmann 
When online retailers use 


standard shipping for all 


orders unless you choose 


rush delivery, or your 
company assumes a 401 


contribution of zero unless 


Subsidies and the 
China Price 


cf 


Emerging Graphic Tool 
Gets People Talking Marketing CEO Dave 
Ma ( Balter on Achieving the 


Fernanda B. Viégas Corporate Full Monty 


tin Vvattenberg a 


Andre 


That finding has n 
imp tions for f 


tr 


to change you actively select other 
wise, they're setting defat 


ntions f rt 
options for you — overtly 


Reprint FO805E 

or covertly guiding your 
s Management 

typically pays little 


a to 


The Experience Trap 


Kishore Sengut jefaults — and 


), they put custor 


that 
ed managers failto ‘eave money « 


\plex situations 


them t 


Prevent Disasters in 
Design Outsourcing 


The Four Things a Service 
Business Must Get Right 


The Hidden Risk in Cutting 
Retail Payroll 

ynen Tor Putting the Service-Profit 
Chain to Work 


Organization 
& Culture 


Authenticity: Is It Real 
or Is It Marketing? 


The Competitive 
Imperative of Learning 


The Contradictions That 
Drive Toyota’s Success 


Help Employees Give Away 
Some of That Bonus 


Rudeness and Its Noxious 
Effects 


The Secrets to Successful 
Strategy Execution 
Is Yours a Learning vy N Kar 
Organization? Mart 


The Uncompromising 
Leader 


Managing Corporate 
Social Networks 


December 2008 





Unmasking Manly Men 
Robin J. Ely and 
Debra Meyerson 


Reduce the Risk of Failed 
Financial Judgments 
Robert G. Eccles and 
Edward J. Ried 


The Best Advice | Ever Got 
Linda Mason 
Daisy Wademan Dow/l 


Patent Sharks 
Joachim Henkel and 


AAar ~- P, Cc 
Viarkus Reitzig 


SpinVox CEO Christina 
Domecq on Making the 
iving alongside the rough 


necks and roustabouts on 
two offshore oil platforms 
the authors learned that 
when the men abandoned 
their macho behavior, they 
maximized the safety of their 
coworkers and did their jobs 
more effectively 


Reprint FO807B 


When Winning Is 
Everything 

Deepak Malhotra, Gillian Ku 
and J. Keith Murnighan 
Many high-profile business 
mistakes are the result of an 
adrenaline-fueled emotional 
state called competitive 
arousal. Learn what drives 
this win-at-all-c S mental 
ity, when it is most likely 

to derail strategy and 
destroy value, and how t 
reduce — or even avoid 
pernicious effects 


Reprint RO805E 


Will Our Customers 

Bail Us Out? 

David Silverman 

With commentary by 
Richard Charkin, Kimberly D 
Elsbach, Jim Marsh, and Rick 


Rickertsen 


Midwest typesetter Clarinda 
Company is floundering. Will 
asking its customers for help 
keep the firm afloat — or 

sink it? 


Reprint RO805A, Repr 
Case only RO805X, Reprint 


Commentary only RO805z 


Research & 
Development 


Avoid Hazardous 
Design Flaws 
Hari Bapuji and 
Paul W. Beamish 
The vast majority of product 
safety recalls are due not 

to problems with Chinese 
manufacturing processes 
but to highly preventable 
design mistakes that West 
ern companies keep making 
over and over again 


FORETH 


Reprint FO803f 


Attacks by patent 

sharks — firms with hidden 
intellectual property that 
surface, threatening to 

sue, when their rights are 
inadvertently infringed — are 
on the rise. To escape intact 
you'll have to turn your R&D 
processes inside out 


Reprint RO806J 


Risk Management 


Inflation + Subsidies: 

An Explosive Mix 

lan Bremmer 

As global inflation increases 
maintaining food and fuel 
subsidies will be difficult for 
developing nations. However 
because discontinuing sub 
sidies can ignite popular pro 
tests, nations must proceed 
cautiously as they remove 
those subsidies to protect 
both their own interests and 
those of the foreign compa 


ies that invest in them 


0812A 


Reprint F 


Managing Demographic 
Risk 


Jens Baier 


Anders Fa 
workforce is aging rap 

idly. When employees begin 
retiring in droves, many 
companies will face severe 
talent shortages. Managers 
need to pinpoint now where 
critical gaps will open — and 
prepare a strategy for clos 


ing them 


Reprint RO8( 


Next-Generation 
Online Cons 
‘lay Shirky 
Online business scams are 
rising because > internet 
offers a perfect medium for 
on artists, who know that 
the money is in business 
Companies can meet that 
threat with three defensive 
Strategies 


Reprint FO806D 


The chairman and founder c 
When crucial financial Bright Horizons Family Solu 
estimates rely on judgment tions heeded the 
companies can minimize visionary real ¢ 
their risk by turning to j s F 


sper James f 


nisdom of 
e devel 
Make 
appraisers, actuaries, and 
evaluators, whether internal 


external, or a combination 


your passions central to you 

life. By doing that, she has 

created a highly successfi 

{ company with employees 

by its mis 

Reprint FO807G sion to give children the bes 
possible start in life 


who are drive 


THE TOOLS -The 
New Arsenal of Risk 
Management 


Reprint FO809D 


Reprint RO809G How to Become an 
Authentic Speaker 


Nick Morgan 


THE STRATEGY - Owning 
the Right Risks 


ra presentation 
Kevin Buehler, Andrew s important. But 

not careful, your b 
language may 
has heightened our cor nords 


yOu 


Preparing fc 
Freeman, and Ror ime 
The current financial crisis undermine 
sciousness of risk — and it tap into and convey your 
should stay high, regardless 


of future 


authenticity 
Sircumstance ay 

the authors of this two-part 
article. Dynamically manaa 
ing risk has transformed 
business in the financial and 
energy secto 


How to Change the World 


1H. Stevens 


companies in ' 
VWVa 

can use Capital tar m 

efficiently and generate 

higher sharet 


older returns 


than ever before 


Self-Management 
The Best Advice | Ever Got 
William P. 


Lauder 


The president a 
ee Lauder 


earned the impor 


How to Protect Your Job 


Re 1 The les ° ° 
— in a Recession 


mple, but it ha 
his appr 


his oh 
nis pnilo 


ach t 
sOpNy « 
people 


strategies 
Reprint FO805D 
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if 


Most of Mentors 


start-up that provides v 
text service, sa her 


slationships with her men 


tors have been the key to her 


entrepreneurial success 


Strategy & 
Competition 

Can You Say What Your 
Strategy Is? 


fa g 


trategy statement 1 


everyone in the 
> and use 
an dc 


performe 


The Contribution 
Revolution: Letting 
Volunteers Build Your 
Business 








Do Politics Shape Buyout 
Performance? 

Oliver F Gottschalg and 
Aviad A. Pe'er 

A new study of private 
equity buyouts shows that 


on average, U.S. acquisitions 


made in “red” (Republican- 
leaning) states deliver sig 
nificantly higher returns than 
acquisitions made in “blue” 
(Democratic-leaning) ones 


Reprint FO811A 


1E HBR INTERVIEW 
Finding a Higher Gear 
Anand G. Mahindra 

A. Stewart and 


P Raman 





The head of one of India’s 
emerging giants discusses 
how he fosters a culture of 
customercentric innova 
tion, his personal change 
management formula, and 
why he believes the value 
of the Mahindra & Mahindra 
group is more than the sum 
»f its parts 

Reprint R 
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The Five Competitive 
Forces That Shape 
Strategy 

M 


*ae!lF Porter 





Pert aps no framework has 
been as extensively field 
tested as 
analysis 


five forces 
of the factors that 
Jetermine the long-run 

profitability of al 


introduced in 


the 


industries 
these pages 
in 1979. Now, with the 

benefit of almost 30 year 
of research and applica 

tion, its author returns tc 
reaffirn 


and extend — hi 


SaSSic WOTK 
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High Margins and the 
Quest for Aesthetic 
Coherence 

Robert D. Austin 

The key to selling well 
well-crafted 
products at high margins | 
the aesthetic 


designed 








coherenc 


the company and its 


goods 
Embodying that ideal isn't 
easy, but it’s possible if you 


avoid three temptations 


Reprint FO801C 








How Local Companies 
Keep Multinationals at Bay 


Arindam K. Bhattacharya and 


David C. Michae 

Domestic companies in 
emerging markets are beat 
ing transnational rivals by 
adopting most or all of the 
eiements in a six-part str 
egy 
known local competitors 
have become homeg 
champions 


at 





Learn how these little 
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How the Best Divest 


Michael C. Mankins 


Na = 7 and 
Vavid Haraing, ana 
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Many companies are good 
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Strategy as a Wicked 
Problem 
John C. Camillus 


Some strategy issues aren't 
just tough or persistent; 
they're “wicked” — so 
tangled that they cannot be 
solved. They can be tamed, 
however, with the right 
approach 

MAY 


Reprint RO805G 


Tomorrow’s Global Giants? 
Not the Usual Suspects 
Pankaj Ghemawat and 
Thomas ‘tout 

Industry traits largely deter 
mine which global players 
come out on top — but that's 
a pattern smart companies 
can break 
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Transforming Giants 
Rosabeth Moss Kanter 
Some multinationals 
despite their size, manage 
to be nimble, innovative 

and connected with local 
communities. It comes from 
placing greater emphasis on 
shared values — and it leads 
to a more positive impact on 
the world 
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Transforming Strategy One 
Customer at a Time 
Richard J. Harrington and 
Anthony K. Tjan 

Taking a page from consumer 
products makers, B2B giant 
Thomson Corporation began 
systematically scrutinizing 
the people who used its 
products. What it learned 
would radically change the 
entire company 
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A selection of edited blog 
posts from our team of 
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harvardbusiness.org 
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The Value of a Broader 
Product Portfolio 

Bharat N. Anand 

The mantra “Every product 
must stand on its own 
bottom line” may no 

longer be the one to chant 
Nowadays, broadening your 
portfolio can increase both 
your chances of a big win 
and the benefit your other 
products can get from a hit's 
popularity 
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Venture Capitalist Vinod 
Khosla on Reasons for 
Long-Term Optimism 
About Technology and 
the Economy 
Alison Berkley Wagonfeld 
The promise of clean-energy 
technologies makes this 
renowned venture capital 
ist optimistic about the 
economic 


successes that will pave the 


way to better times 
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When Growth Stalls 
Matthew S. Olson, Derek 
van Bever, and Seth Verry 
Of the companies listed on 
the Fortune 100 since its 
inception, 87% have experi 
enced an abrupt and lasting 
drop in revenue growth 
The causes of these stalls 
are known, and managers 
on the lookout can iearn to 
prevent most of them 
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Lessons from the Oxford 
and Cambridge Boat Race 
Mark de Rond 
After 180 years of c 
tive rowing, the Cambridge 
University Boat Club has a 
tried-and-true method for 
assembling teams: It tests 
different athlete 
combinations to 
just the best rowers 

the best grouping 
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Low-Trust Teams Prefer 
Individualized Pay 
Kimberly Merriman 
Short-term, virtual, and cross- 
cultural teams have become 
the new norm, but building 
trust among team members 
is particularly challenging 
That has implications for how 
managers should motivate 
and reward them 
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